Bio Guus Geisen

Guus Geisen has worked as a teacher and a principal in Special Education and
as an educational consultant in primary and secondary education. He is the
author of ‘The Art of Thinking” in which he connects interim outcomes from
research of the brain and the practical application in organizations. What do we
know about the brain and how can we use this knowledge and deep insights to
change the learning process, the work of the teacher in the classroom, the
leadership in school and the educational system as a whole?

His book “Autopoiesis, perspective on sustainable, meaningful education”
builds on “the Art of Thinking” and illustrates a fundament for the self-creation
of the individual and the educational system (and any organization).
Autopoiesis (self-creation as an individual or a system) and the autopoietic
learning process can be practiced by individual professionals, in the classroom,
the school, the school board, by each individual and every organization.

Since 2004 he has been working as an independent entrepreneur and is
specialized in sustainable innovation and organizational development in
organizations and companies. He works regional, national and international to
improve innovation in education. This is his core business but he challenges
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himself to support individual and organizational learning outside education in
organizations that want to innovate.

Guus Geisen facilitates keynotes, workshops and learning journeys for children,
students, young adults, adults and professionals in education and all
organizations profit and non-profit. He facilitated personal and organizational
learning processes in Bulgaria, France, Ireland, Denmark, Belgium, Slovenia,
Croatia, Rumania, Hungary, Turkey, the USA and China.

Since his first meeting with Peter Senge in 2000 he has arranged several
national conferences with Peter Senge as his special guest. For 10 years he
visited the USA to participate in the annual Pegasus conferences with a focus
on Organizational Learning and systems thinking. Every two years he arranged
a national conference for education to innovate the educational system.
Special guests for these conferences were Peter Senge, Michael Fullan, Howard
Gardner, Andy Hargreaves, Eric Jensen, Daniel Kim, Elaine Johnson, Margareth
Wheatley and Otto Scharmer. Working with these professionals created the
fundament for his theory: “the autopoietic learning process”.

His most important focus is dedicated to the learning of children and the
learning of adults to support the learning process of children. This is visualized
in the practical examples:

1. SOL France (passage from “Autopoiesis, Perspective on Sustainable,
Meaningful Education”);

Children used the tools of systems thinking by Peter Senge, and the Five

Minds of the Future by Howard Gardner.

2. Silkeborg University Denmark

Practicing the autopoietic learning process with students (age 17) of the
Silkeborg Gymnasium. They used the tools of systems thinking (Behavior
over Time Graph and Connection Circle) to study the problems that were
meaningful to them: MRSA, social acceptance, stress in school, Ebola.
The second part was a conversation with adults who were ordered to
listened for 15 minutes to the story of the students.

3. Confucian Analects
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Children (age 12 and age 15) study Confucian analects to prepare for the
meeting with guests from China and to bridge East and West
perspectives.

4. Training systems thinking Beijing for children age 6-16 and their
parents. Training for teachers and principals in education.

5. Systems thinking training Junior Achievement Bulgaria + teachers

Students in the age of 16 learned the tools of systems thinking and
applied the tools to work on a problem: “The collective mental model of
fatalism in the country”.
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1. Sol France

6. SOL France
S0L France is associated with 501 Global which was founded
by Patar Senga (2004, 2006). S0L stands fior Sociaty for
Org=rizafioral Lesmimg and focusss on supporticg ongari-
e=fions in deweloping &5 A lesrnindg organisation. 200 Francs
had come acmess the methodology of working 3= described
in s aEamples abowe 2md wented o amangs an irsprations
magting for iie mamibara showt collzborating with children.
Ona of the perbicipaing compenias was preparad to submit
a diemma. The company has cusiomars in 40 coontnies and
iz molicing that imits io the organization Fewe Esen meched.
The CED =ubmitiad = propos=al for innovetion of §e company
b resinict immeatment and achisva growth within the curment
boundaries.
The childran first explored in & genaral sanss what susisin-
ghiity iz from a=z many different perspectives gz possible
(mdfiple intelligencas). Thay then shedied the compsmy’s
stony wia ‘reatding with comprabension’. B sppsaed to ba =
ditficulk story. Via the compseny s webaite and addiional short
filmes, ani incressimgly claar picture of the nature of the com-
pairy and tha dilemma emenged. By using different tools auch
as the icebang of systems thinking and the "Frve Minds for the
Futura”, tha children processad the dilemma and formulsted
8 recommaeandation. Prosessing the informetion rationaly did
not work. By approeching tha information from diffarent par-
grectives, ey dewelopsd 8 conmection with the imformesson
which brought understanding 2nd insight.
The recommendation was presented fo tha mambars of 0L
Franca on bakelf of tha chidren. The perticipents were deeply
imprezssad by the fzct that the childan were able o devalop
such 8 swccinct understanding of the compery owar threa =f-
temoors. Tha CED was wary enthwsizstic shout the childen's
recommendation and said that he would wse the chidren’s
matarialz to star new disoessions with employees and the
sharshddars
The chidran fell honoured by theas developments and werns
delghted fo sgres with the CED's request 1o stay in contact.
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2. Silkeborg University Denmark
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3. Confucian Analects (age 15)

Age 12
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4. Training systems thinking Beijing

6. Program Junior Achievement training Bulgaria
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